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eeggiioonnaall  EExxeeccuuttiivvee  CC

eenntteerr

PPhhaassiinngg: The developm
ent objective is to foster a pedestrian friendly layout on the eastern

portion of the site.  The first project w
ould be to the east of T26 and S29 (note 1 on

draw
ing).  This w

ould include a new
 intersection for Piersey &

 Tow
-A

w
ay (note 4),

im
provem

ents to G
ilbert Street (i.e. m

edians, raised cross w
alks, rem

ove side street
parking, partial closure by fire station) and a parking lot in the current R

 buildings’
location (notes 6 and 7).  Follow

-on projects could progress tow
ards the w

est in a
suggested order of notes 1, 10, 12, 13 and 17.  The C

om
m

unity Support building (note
12) is required to replace the existing M

W
R

/Exchange operations and thus clear the
southern site for parking (notes 11 and 15).  

DD
eemm

oolliittiioonn: Full-scale execution of this long-term
 strategy w

ould prim
arily involve

dem
olition of the R

 buildings (note 6), the M
W

R
 buildings on the southern portion of the

site (note 15) and the sm
all B

achelor Q
uarters building (U

112) in the southw
est portion of

the site (note 11). The M
W

R
/Exchange facilities w

ould be recapitalized into a com
m

unity
support building sited as note 12 on the sketch provided.

PPaarrkkiinngg  PPllaann: Existing facilities require 2,668 parking spaces, proposed new
 buildings

require an additional 1,213 spaces for a total of 3,881 spaces.  Including the rem
aining

portions of existing parking, the subject plan provides a total of 4,289 parking spaces.    

EExxppaannssiioonn  AA
bbiilliittyy:The site is show

n w
ith approxim

ately 300,000 SF of replacem
ent office

space.  This scope could be increased through additional facilities and/or larger
construction projects.  C

onstruction scope could be increased through the use of parking
garages.  

NN
ootteess::

Tenant relocations - For the m
ost part, specific candidate tenants w

ould be left to future
project developm

ent.  H
ow

ever, one early recom
m

endation that bears m
entioning relates

to  facility Z
-133.  W

aterfront operational com
m

ands should be given first priority for Z
-

133's relative w
aterfront location.  Sim

ilarly, current Z
-133 tenants should be given first

priority to relocation into the proposed Executive C
enter construction.

G
ilbert Street Plans - O

n-going pedestrian vs. vehicle accidents at N
S N

orfolk have
prom

pted suggestions to m
anage the pedestrian risks inherent in the current road and

facility layouts.  V
arious m

ethods of m
itigating and m

inim
izing this risk are suggested on

the associated sketch.  A
m

ong these are m
edians, im

proved or raised cross-w
alks and

elim
ination of on-street parking (note 14).  A

dditionaly the sketch indicates a suggested
partial closure of G

ilbert Street (note 8).  Prior to further planning action, this last item
w

ould require a follow
-on traffic study to determ

ine feasibility and identification of
collateral transportation system

 im
pacts or required im

provem
ents.  
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KK
eeyy  FFeeaattuurreess::

M
odern, R

eplacem
ent A

dm
inistrative Facilities -

new
 construction approxim

ately equal to fifty
percent of current inadequate facility square feet in
H

am
pton R

oads over four 75,000 SF office
buildings. (notes 1, 10, 13 and 17)  

Transportation N
odes - provides an interface

betw
een on &

 off base transit, consolidated and
controlled parking, ability to relocate perim

eter
fenceline to provide 'off-base' parking (notes 15 and
11).

C
om

m
unity Support B

uilding - proposed facility to
provide food service, day care, and any M

W
R

 or
Exchange functions thought to be supportable from
a business perspective.  This w

ould include
reprogram

m
ing of any functions w

hich require
replacem

ent from
 the buildings on the south side of

the site (note 15).  

H
istoric Facility R

euse - This site is characterized by
the historic character, architecture and related
developm

ent lim
itations.  A

s such, facilities
constructed w

ill be m
odern, but com

patible scale
and architecture thus capitalizing on the existing
assets.  This could include som

e lim
ited renovation

of existing historic facilities as is suggested in note 2
for buildings T26 and S29.
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Proposed 75,000 SF A
dm

in B
uilding 

R
enovation of A

IR
LA

N
T B

uilding, 140,000 SF. 

A
dm

inistrative Q
uadrangle 

N
ew

 Piersey Street and Tow
 W

ay R
oad Intersection

R
ealign Piersey Street and Third A

venue Intersection 

“R
” B

uilding D
em

olition 

N
ew

 Surface Parking – 502 Spaces 

C
lose off G

ilbert Street at the fire station.  U
se dem

olished road as additional
parking and A

ccess for Fire/Em
ergency Services. 

Tow
 W

ay R
oad reconfigured to lim

it access to N
C

TA
M

S LA
N

T. 

Proposed 75,000 SF A
dm

in B
uilding 

Surface Parking (Shuttle) – 778 spaces, supported w
ith Interior base shuttle

service

Proposed 75,000 SF M
W

R
 building.  Includes Food Service, C

om
m

unity D
ay

C
are, and other M

W
R

 functions.  

Proposed 75,000 SF A
dm

in B
uilding 

1234567

89101213

14151617

11

G
ilbert Street reconfigured w

ith narrow
ed lanes and 6’ m

edian.  

Surface Parking, 3 lots, (Shuttle) accessible from
 A

dm
iral Taussig

B
lvd.  To reduce vehicle loading at gates and encourage transit use,

both on and off base – 1,277 spaces 

Traffic R
oundabout to ease traffic tension at the Piersey and

B
ainbridge R

oads Intersection 

Proposed 75,000 SF A
dm

in B
uilding
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eeccaappiittaalliizzaattiioonn

BB
aacckkggrroouunndd::

This plan has been developed in detail. The site design and planning objectives have been
coordinated w

ith the regional A
dm

in planning effort.  This plan w
as approved by C

LF and
subsequently published in M

arch 2002.

OO
vveerraallll  SSttrraatteeggyy::

R
ecapitalize 1940’s hospital infrastructure to provide m

odern, econom
ical H

Q
 facilities

that w
ill reduce footprint and foster consolidation.

This plan is com
prised of 3 phases projected to begin in FY

05 and requires approxim
ately

12 years to execute.

Sited and prioritized to m
inim

ize relocations and disruption to operations.

KK
eeyy  FFeeaattuurreess::

C
am

pus layout, pedestrian friendly, AT/FP corrections, im
proved/controlled parking

N
ew

 H
Q

 facilities for, C
LF, A

IR
LA

N
T, SU

B
LA

N
T, SU

R
FLA

N
T, 1st. D

ivision,
M

A
R

FO
R

LA
N

T, N
SA

 H
Q

 and JFC
O

M

N
ew

 gym
,  club com

m
unity center building

R
elocates JFC

O
M

 leased operations to N
avy-ow

ned facilities (i.e. joint
experim

entation, joint battle center, joint w
ar fighting center)

Parking garages 

Phase I - M
arForLant, C

LF, TY
C

O
M

S

Phase II - JFC
O

M
 H

Q
, C

om
m

unity C
enter

Phase III - JFC
O

M
 (Suffolk D

irectorates)
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BB
  LLiittttllee  CC

rreeeekk  EExxeeccuuttiivvee  CC
eenntteerr

PPhhaassiinngg::
The Executive C

enter site is an undeveloped parcel of land.  The initial phase w
ould include

the northern facility and nearby parking lot (note 1 and 2).  Each subsequent phase w
ould

include one section of the consolidated parking lot and the facility nearest the new
 parking

(note 3, 4 and 5; note 6 and 7, then note 9 and 10).  C
onstruction of the C

om
m

unity Support
facility w

ould be the final phase of developm
ent (note 8).

DD
eemm

oolliittiioonn::
N

o facility dem
olition is required for plan execution since the site is unencum

bered.  

PPaarrkkiinngg  PPllaann::
A

 cursory parking analysis w
as conducted for the plan.  The plan provides 1365 spaces in 4

sections (notes 2, 5, 7 and 10).  This w
ould provide sufficient parking for the four A

dm
in

B
uildings and one C

om
m

unity Support facility.  

EExxppaannssiioonn  AA
bbiilliittyy::

The subject site is show
n w

ith approxim
ately 300,000 SF of replacem

ent office space.  This
scope could be increased through additional facilities and/or larger construction projects.
The lim

iting factor to A
dm

in site developm
ent is the associated parking.  Sim

ilarly,
construction scope could be increased through the use of parking garages.  It has been noted,
that som

e relatively m
inor relocation/dem

olition could allow
 the site to expand to the

northeast.  

AA
mm

pphhiibbiioouuss  DD
rriivvee  PPaarrttiiaall  CC

lloossuurree
- The attached sketch depicts a partial closure of

A
m

phibious D
rive for the purpose of rem

oving through traffic vehicles from
 a pedestrian

w
alkw

ay.  Such pedestrian safety concerns have been indicated at N
S N

orfolk and w
e should

avoid introducing such risks in this plan.  W
hile this is a recom

m
ended safety item

, the safety
risks could also be m

itigated through appropriately design cross-w
alks to allow

 pedestrians to
safely negotiate A

m
phibious D

rive.  A
m

ong these are m
edians and raised cross-w

alks.  Prior
to further planning action on a partial road closure, this item

 w
ill require a follow

-on traffic
study to determ

ine feasibility and identification of collateral transportation system
 im

pacts or
required im

provem
ents.  
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KK
eeyy  FFeeaattuurreess:

M
odern, R

eplacem
ent A

dm
inistrative Facilities -

new
 construction approxim

ately equal to fifty
percent of current inadequate facility square feet
in H

am
pton R

oads over four 75,000 SF office
buildings.   

Transportation N
odes - provides an interface

betw
een on &

 off base transit, consolidated and
controlled parking, ability to relocate perim

eter
fenceline to provide 'off-base' parking (notes 5, 7
&

 10).

C
om

m
unity Support B

uilding - proposed facility
to provide food service, day care, and any M

W
R

or Exchange functions thought to be supportable
from

 a business perspective (note 8).  

Proposed new
 75,000 SF A

dm
in. B

ldg. 

N
ew

 Surface Parking – 270 Spaces 

Executive C
enter Q

uadrangle including
Jogging Trail 

Proposed new
 75,000 SF A

dm
in. B

ldg. 

N
ew

 Surface Parking – 365 Spaces 

Proposed new
 75,000 SF A

dm
in. B

ldg. 

N
ew

 Surface Parking – 365 Spaces 

Proposed new
 75,000 SF C

om
m

unity
Support B

ldg. 

Proposed new
 75,000 SF A

dm
in. B

ldg. 

N
ew

 Surface Parking – 365 Spaces 
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aavvaall  SShhiippyyaarrdd  --  AA
ddmm

iinn  FFaacciilliittyy

BB
aacckkggrroouunndd::

N
A

V
SEA

 is pursuing a plan that w
ill essentially consolidate operations and facility use w

ithin
the C

ontrolled Industrial A
rea (C

IA
). A

dm
in facilities occupied prim

arily by N
N

SY
 outside the

C
IA

 are largely historic buildings in the N
orth Yard's historic district and the historic M

arine
barracks.  The N

orth Yard's A
dm

in buildings are as old as 1849 (building 51) and although
significant renovations have been m

ade, all original designs w
ere for non-A

dm
in purposes -

horse stables are a prom
inent exam

ple.  This historic district is characterized by an inherited
1800's layout w

hose design w
as not burdened by m

otor vehicle access nor parking
requirem

ents.  The M
arine C

orps B
arracks w

ere built in 1905 and 1922 on the southw
est

portion of the shipyard.  If the planned N
N

SY
 m

ove into the C
IA

 occurs, C
N

R
M

A
 w

ill be
faced w

ith increasingly 'available' or vacated facilities that require costly m
aintenance and

are constrained by H
istoric Preservation requirem

ents.  

DD
iissccuussssiioonn::

N
N

SY
's planned consolidation is tentative

pending resources for construction and
renovation w

ithin the C
IA

.  R
euse w

ould
entail the channeling of C

N
R

M
A

 tenant
requirem

ents for office space into N
N

SY
 for

the purpose of back-filling office buildings
as they are vacated by N

N
SY.  The

availability of the N
orth Yard's office

buildings w
ould seem

 to represent a boom
in term

s of C
N

R
M

A
 A

dm
in capacity.

H
ow

ever, this speculative availability is
tainted by the fact that N

N
SY

's N
orth Yard is

arguably the least attractive option am
ongst

any reuse proposals.  These facilities fail to
m

eet AT/FP criteria, transportation objectives
and Q

O
L concerns.  A

lso, N
N

SY
 is the

prim
ary industrial and m

aintenance site in
the H

am
pton R

oads N
avy com

plex.
R

elocation of A
dm

in tenants w
ith m

issions
not connected to shipyard operations w

ould
be contrary to the public and private sector's
understanding that industrial operations are
incom

patible w
ith general office space

developm
ent.  
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